MARCH VESTRY MEETING MINUTES
Monday, March 30, 2026, at 6:30 pm

Members present:  Rev. Katie Ayers, Moderator, Lisa Clarkson, Senior Warden,  Betsy Cate, Drew Robb, Butch Addison, Treye Byars, and Louise Barker, Secretary.  Members absent:  Rusty Davis, Anne Lott, Julie Claytor, and Tammy Brazzell.

The monthly vestry meeting was called to order by Rev. Katie and she opened with prayer.  

Vestry Minutes:  The minutes of the vestry meeting held on March 2, 2026, which were previously emailed to all members by Louise Barker, were addressed.  Rev. Katie asked if there were changes that needed to be made.  Hearing no changes, additions or corrections, Rev. Katie asked for motions to approve the minutes as written.  Motions were made by Treye and Lisa to accept the minutes as written and the vestry approved.  

Treasurer’s Report:  As the treasurer was away, the treasurer’s report will be emailed to members when she returns home.  

Oyster Roast/Shrimp Boil Fundraiser:  Anne prepared a spreadsheet to reflect the profit from the oyster roast/shrimp boil held on March 7.  Total profit was $6,362.99 and each share (St. John’s and Ruritan) was $3,181.50.  Jim Hiott submitted a letter to thank everyone for their part in making the fund-raiser a success.  His letter is published in the April newsletter.  Discussions ensued regarding the amount of food we should purchase for the next event, and a request has been made by the Ruritan Club to store cookers in our shed.

Junior Warden’s Report:  Rusty was absent and had no report.  Lisa requested that he take a look at securing the loose carpet at the altar rail and the possibility of getting hot water in the sacristy. 

Senior Warden’s Report:  Lisa had a transition update in that she has had an email from the diocese asking that the vestry discuss plans for filling the pulpit following Katie’s departure and to think about what we want, temporary supply, long-term supply.  The vestry would like some consistency.  Rev. Katie stated that there is a lack of available priests and suggested we might look at getting two or three priests on a regular basis.  Lisa asked vestry members to be thinking about the future and she will have more information once she meets with Janey in the diocesan office.  

OLD BUSINESS:  
Community VBS Update:  Rev. Katie reported that there have been no updates since the last vestry meeting.  

Sunday School in Lent Debrief:  Rev. Katie asked for feedback regarding the Lent adult formation classes and youth Sunday School classes.  Betsy enjoyed the adult classes and was able to help Julie with the youth SS and enjoyed working with her and the children.  Lisa was pleased to see that as the Sundays went on there seemed to be more and more children attending.  She thought the adult classes were great.  Rev. Katie was happy with more engagement with families and was encouraged by the attendance, especially since more children meant more acolytes.  She is happy to see children involved in the worship service.

NEW BUSINESS:
Gadsden Elementary Testing Incentive Program:  In Julie’s absence, Rev. Katie reported that Julie has been in touch with Ms. Washington at Gadsden about how we can help with this year’s program.  In the past, we have donated bikes and scooters.  A suggestion to purchase gift cards from Wal-Mart or Target was made.  The cards would be given to the students who meet or exceed a preset goal in Math and English.  The vestry set a goal for St. John’s of forty $25 gift cards – twenty for each subject.  

Baptism:  On May 3rd, a baptism is scheduled for Gina Byars.  If a reception is desired, finger food (sandwiches and cake/cookies) will be made available to honor Gina.

Transition Updates:  Rev. Katie asked if there were any questions from the previous discussion by Lisa.  She confirmed that deacons are an option, and that they can have communion from reserved sacraments.  She will check with the Bishop about it. 

Possible Formation in May and June:  Rev. Katie is considering formation classes to include youth SS once again.  More information will follow. 

OTHER BUSINESS:
Rev. Katie reminded us that she will be away from April 13-20 and the last Sunday in June for weddings.  April 19th will most likely be Morning Prayer and she hopes to get a supply priest for June 28th.   July 26th will be her last Sunday with us.  Lisa will be away from April 8-26 and the first week of May.

Rev. Katie reported an incident in the diocese regarding Kevin Smith sending emails and harassing some diocesan employees.  We have received two phone calls and two emails from him.  She asked that anyone who sees anything on social media from him to send her a screen shot which she will send to the diocesan office.  They are compiling documentation of his actions.  She does not believe that he has a car and that he is not a threat to our church.

The next vestry meeting will be Monday, May 4th at 6:30pm.  

Rev. Katie led us in Compline and the meeting closed at 7:45pm.

Respectfully submitted, 
Louise Barker, Secretary to the Vestry
